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USEFUL RESOURCES AVAILABLE TO NHS STAFF

Starting Point for Everyone: Turas Clinical Supervision Module 1
Clinical Supervisors Should Complete Turas Clinical Supervision Module 2 —4

Resources to Support Clinical Supervision: NHS GGC Clinical Supervision Resource Page

HOW TO USE THE STICKS

There are 6 different coloured sticks (see figure 1), start by laying the sticks out on the table grouped
in their colours, the green (openers) at the start and the red (action) at the end. The heart of the
conversation will be around Proctors model of Restorative (support), Normative (accountability) and
formative (learning) (pink, blue and orange) and these sticks can be laid out in the middle. Not all
elements will be covered perhaps only one our two themes. Purple prompt sticks can be used by the
supervisor at any stage in the conversation to help generate insight for the Supervisee. The sticks
can be used to guide the whole conversation or just parts. Both the supervisor and the supervisee
should look over the sticks to become somewhat familiar before starting. The Supervisor and

Supervisee should discuss how they wish to use them.

Figure 1: Overview of Clinical Supervision Stick Process

Formative (Learning)

—

The pink, blue and orange sticks help to
broaden the content of the session to
include all aspects of someone’s
effectiveness at work
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https://learn.nes.nhs.scot/3653/clinical-supervision/clinical-supervision-unit-1-fundamentals-of-supervision
https://learn.nes.nhs.scot/3580/clinical-supervision
https://www.nhsggc.org.uk/about-us/professional-support-sites/allied-health-professionals-ahps-professionals-section/clinical-practice/ahp-supervision-policy-and-resources/

MAKING THE STICKS

The making of the sticks helps the user understand and reflect on questions and engage
with the process in a creative way. The resource is easy and cheap to produce, you need
about 32 tongue depressor/waxing spatulas/large wooden lolly sticks; fine point black
permanent marker; 6 coloured markers. The wording should be included on both sides of
the stick to reduce set up time when in use. Figure 2 list the suggested wording for each of
the sticks. It takes around 30 mins to make a set of sticks on your own. Allow an hour if you

are making with a team and discussing the process as well.

Figure 2: Detail of wording on the Clinical Supervision Sticks

FORMATIVE:
LEARNING &
DEVELOPMENT
| want to talk about....
How have things . . My current Insights and What are your What are you
Relationships . . . . . . .
been? clinical practice reflections options/choices? | going to do first?
Focus of this . Cha.nge.s 0 Who else needs
Co Team Dynamics | practicein the Development Tell me more... )
session is... to be involved?
team
Whatsgone Emotions and . . What else is
well? / Effectiveness Training By when?
feelings there?
What's been What are your
S B : : Canyou
difficult? Attitude Quality Peer Support emotions and daiihy.3
feelings?
A d sessi What is
oo .smn Something else.. | Something else.. | Something else.. 4 I. e
outcome is... learning?
Witich StI.Ck Differently next
would you like to 5
time?
go to next?

ONGOING REVIEW

To this point 5 rounds of improvement have taken place using Plan-Do-Study-Act method
(Langley et al., 2009). At the time of publication feedback from a wider audience is sought.
We would therefore like to invite feedback from you on the use of the Clinical Supervision

Sticks using the survey :https://link.webropolsurveys.com/S/517DEBE3EC431104

Many thanks for any information you are able to share (Deadline 19" November 2021)
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https://link.webropolsurveys.com/S/517DEBE3EC431104

